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A Message from
the President & CEO

“ The Network’s status as a nonprofit, governed by executives 
from various segments in the maritime industry, puts us in a unique position to promote 
maritime safety. Our partnerships and Arctic expertise mean that Network enrollees are 
always in safe hands.”

- Network Board Chair Michael Moore
As I approach my fourth year as the 
Network’s President and CEO, I am reminded 
of the positive influence our organization 
has had on the maritime community in 
safely operating in Western Alaska and 
Prince William Sound, while protecting 
Alaska’s marine treasures. Whether it’s 
investing in maritime prevention measures 
and response capabilities, pioneering 
new technology to aid vessels in distress, 
shaping Arctic marine oil spill response 
policies, assisting government agencies 
in responding to safety of life at sea 
incidents, or providing vessel response 
plan compliance programs, our actions 
continue to make a difference for the 
benefit of vessels transiting and conducting 
operations in Western Alaska and the U.S. 
Arctic region.

Our vessel enrollment continues to increase 
as our influence in the international arena 
regarding Arctic marine oil spill response 
is expanding. The products from our 
research and development endeavors have 
materialized, and our proactive advocacy 
is helping shape government policies. 
All of this can be attributed to the many 
partnerships the Network has created to 
support plan holders enrolled with the 
Network. Our partners provide cost-effective 
and sustainable solutions to enhance 

our Alternative Planning Criteria (APC) 
programs. This team is the foundation to 
our success as we provide plan holders with 
maximum coverage and capabilities in the 
remote regions of Western Alaska, and we 
are proud to highlight those partnerships in 
this annual report.

You can be assured of the Network’s 
commitment to never stop serving the 
vessel owners and operators enrolled in 
our APC programs, and the vessel masters 
sailing Alaska waters. Whether we are 
protecting mariners and Alaska’s marine 
resources through prevention measures, 
responding rapidly to mitigate harm to 
the environment due to spilled oil, or 
pioneering new technology to enhance oil 
spill prevention and response readiness, 
the Network’s intent is to always be at the 
forefront. 

Warm regards (& fair winds & calm seas),

Buddy Custard
President & CEO
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Our influence and recognition outside 
the Last Frontier continues to grow.

    Obtained U.S. Coast Guard renewal acceptance of the Network’s nontank vessel and tank 
vessel carrying Group I oil as cargo (non-persistent oil) Alternative Planning Criteria (APC) 
programs until July 1, 2021

   Continued influence of oil spill risk mitigation policies impacting the international Arctic

   Impacted U.S. policy and industry best practices

    Garnered international attention  for the Emergency Vessel Attachment & Towing System 
(EVATS™) R&D project due to its applicability to tow disabled ships more safely and efficiently

    Received grant from the Arctic Domain Awareness Center (ADAC) for our Arctic Vessel 
Monitoring Geofencing/Alert Awareness Project

Network enrolled vessels 
continued to increase due to our 
value proposition and industry

leading APC programs.

The Network’s supporting Oil Spill 
Removal Organization, Alaska 

Chadux Corporation, continued to 
have a superb safety record.

2018 Highlights



2018 was a banner year for the Network in our 
influence on international and Arctic shipping 
policy. We presented several papers at professional 
conferences and meetings as we continue 
expanding our influence on policy and industry 
best practices. These events were attended by 
senior government policy makers and industry 
representatives, and our presence represents the 
important roll we play in maritime safety.

2018 Green Tech 
Environmental Conference 
    “Implementation of risk mitigation measures 

and response options in the Pacific”

2018 Clean Pacific Conference 

     “ Use of geofencing Automatic Information 
System (AIS) technology to prevent incidents”

     “Establishing a U.S. Federal Advisory 
Committee Act (FACA) Committee for 
Emergency Response“

     “ Emergency Vessel Attachment & Towing 
System (EVATS™)”

Regional Citizens Advisory Council 
for Prince William Sound

    “EVATS™”

The Network was recognized by the U.S. Coast Guard as an honorable mention 
recipient for their prestigious Biennial Rear Admiral William M. Benkert Marine 
Environmental Protection Award for Excellence. 

Lloyd’s List America Awards 2018 recognized the Network as a finalist for its 
Environmental Award.

Arctic Shipping Best Practice Forum 

We participated in the Arctic Council’s invitation-
only “Arctic Shipping Best Practice Information 
Forum” in London, England in May 2018 as a 
contributor to IMO Polar Code Best Practices for 
marine operations in the Arctic region. Many of the 
Network’s APC program elements are featured on 
the Forum’s web portal which provides access to 
Arctic Best Practices information. 

Arctic Shipping: Boom, Bust,
or Baseline Conference  

We further participated on the expert panel at 
the “Arctic Shipping: Boom, Bust, or Baseline?” 
conference hosted by the U.S. Department 
of Transportation Committee on the Marine 
Transportation System (CMTS) and the U.S. Arctic 
Research Commission in Washington, D.C. in  
November 2018. 

The Network was one of the sponsors 
of the 2018 Alaska Oil Spill Technology 
Symposium, the Alaska Harbormaster 
Conference, and T&T Marine Salvage 
workshops. We are also a member 
of the Spill Control Association of 
America, American Salvage Association, 
North American Marine Environment 
Protection Association, Southwest 
Alaska Municipal Conference, and serve 
on both the Board of Directors and 
Advisory Committee for the Aleutian 

Island Waterways Safety Committee. 
Network staff also attended a variety 
of Qualified Individual workshops. We 
remain active and engaged in activities 
that allow the Network to maintain a 
critical understanding of various issues 
that could impact APC participants, 
while simultaneously positioning the 
Network to ensure that proposals to 
address these issues do not have 
unintended consequences for our 
enrolled vessel operators.

Professional Expertise

Awards

Influencing International Arctic Policy

Staying Informed & Engaged

FEDERAL-LEVEL ENGAGEMENT
We continued to meet with multiple U.S. Congressional members and their staff, as 
well as the U.S. Coast Guard on a variety of issues of concern to our enrolled vessel 
operators. Network staff meet frequently with U.S. Coast Guard Officials, Maritime 
Professional Associations, the International Group of P&I Clubs, and environmental 
groups to influence oil spill risk mitigation and response policies in Alaska.
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The uniqueness of Alaska and its marine 
environment coupled with one of the largest 
international marine transportation shipping 
routes through western Alaska waters cannot be 
overstated. Alaska is a U.S. state dependent on 
the seas – for food, commerce, and transportation 
of goods and commodities. Its pristine marine 
ecosystem is teeming with bountiful life that if 
disrupted could cause irreparable harm to this 
life and to the people and communities that are 
dependent on a healthy marine ecosystem. 

To this end, the Alaska Maritime Prevention & 
Response Network assembled a vast network 
of strategic partners to enhance risk mitigation 
measures in preventing an oil spill from occurring 
and increase oil spill recovery capabilities should 
they be needed. These partnerships give us access 
to a broader range of resources and expertise than 
other APC providers in Western Alaska.

As a nonprofit focused on supporting our 
customers, our partnerships deliver greater impact 

than any single organization could generate on its 
own. Our alliances increase our influence in the oil 
spill risk mitigation and response industry to shape 
policies, and achieve greater economies of program 
scale to manage and deliver our programs. This 
allows us to strengthen and expand our programs 
and capabilities by leveraging the expertise of our 
partner companies and streamlining operations to 
gain efficiencies. 

The Network and its partners have additional 
agreements and relationships with companies  
that both operate and respond in Alaska - including 
tug companies, barge operators, aviation companies, 
commercial transport companies, wildlife support 
and conservation groups, Native Corporations, and 
groups focused on new policies and technologies. 
Together, these relationships ensure that no matter 
the size or location of an incident, the Network will 
deliver and continue to reduce the likelihood of an 
incident. Should one occur, we are well equiped 
to mitigate the consequences of a spill in a timely 
fashion.

The Network has a partnership with Paradigm 
Marine, which owns and operates a myriad of 
specialized marine equipment. Paradigm has 
two purpose built, ocean-going, oil spill response 
vessels - OSRV Ocean Liberty & OSRV Sea 
Strike - based in Dutch Harbor, AK and Kodiak, 
AK respectively. They also recently acquired the 
207-foot vessel Endurance, a 90-ton bollard pull 
oceangoing tug and pollution control vessel. The 
Endurance is also positioned in Kodiak, Alaska as 
a tow vessel that could render assistance to large 
vessels disabled and adrift in Western Alaska and 
the Gulf of Alaska.

The Network also maintains a strategic relationship 
with T&T Marine Salvage, a national Oil Spill Removal 
Organization and Salvage and Marine Firefighting 
provider based in Galveston, Texas. T&T Marine 
Salvage has extensive experience in responding 
to complicated large-scale marine casualties in 
remote areas and has equipment immediately 
available to supplement a large response in Alaska 
working in close coordination with the Alaska 
Chadux Corporation. T&T Marine Salvage has also 
worked with the Network and Chadux on emergency 
response exercises to ensure needed equipment is 
always ready to mobilize on short notice.

Strength Through Partnership
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Our affiliation with the Marine Exchange of Alaska is an 
enduring partnership. The Network’s 24/7 Monitoring 
Center is managed and operated by the Marine Exchange, 
and delivers industry-leading vessel tracking and 
monitoring services throughout Alaska. Our enrollees are 
provided information, communication, and other services 
to promote safe, secure, efficient and environmentally 
responsible maritime operations as a result.

The Monitoring Center provides the Network with 24/7 
proactive vessel engagement and ensures vessel 
compliance with risk mitigation measures throughout our 
coverage area. This tracking and monitoring compliance 
system is the largest in the world, encompassing more 
than 1.5 million square miles of ocean. Thanks to the 
Network’s investments in the system, the scope of the 
Marine Exchange’s vessel-tracking system is always 
growing and has become a source of information for 
addressing the unique challenges of increased maritime 
activity in the Arctic.

The U.S. Coast Guard routinely works with the Network’s 
Monitoring Center during vessel events to ensure safety of 
life at sea and the protection of the marine environment.

The Network
Coverage Area

Buldir Pass

Amchitka Pass Amukta Pass

Unimak Pass

Bering Sea

Beaufort 
SeaChukchi 

Sea

Bristol 
Bay

Gulf of 
Alaska

Pacific Ocean

Western Alaska 
Captain of the Port Zone

Prince William Sound
Captain of the Port Zone

Areas to Be Avoided

Authorized Passes

Response Hubs

T H E  N E T W O R K  2 0 1 8  A N N U A L  R E P O R T 1312  S T R E N G T H  T H R O U G H  P A R T N E R S H I P



With support from the Network, in 2018, the 
Marine Exchange of Alaska completed a five-year 
Cooperative Research and Development Agreement 
(CRADA) with the Coast Guard Research and 
Development Center evaluating the use of the 
Automatic Identification System (AIS). The AIS is 
designed to transmit safety and environmental 
information to vessels, and the Alaska transmit 
prototype developed in this R&D effort successfully 
demonstrated the use of AIS to transmit the 
locations of virtual buoys in areas where ice prevents 
the positioning of physical buoys. 

Working with the Arctic Waterway Safety Committee 
and the Wildlife Conservation Society, the Marine 
Exchange developed a smartphone app that allows 
residents of Arctic communities to see vessels 
detected in waters near their subsistence areas. 
This information on maritime activity helps prevent 
collisions between local mariners and transiting 
vessels, as well as minimize transiting vessels’ 
interference with native communities’ subsistence 
activities.

   Installed 2 new weather stations in Western 
Alaska: Kodiak & Captain’s Bay Dutch Harbor.

   Developed heat density maps to identify Western 
Alaska traffic patterns and prioritize hydrographic 
surveys for safe shipping.

   Renewed focus on core services: Maritime Domain 
Awareness, Maritime Domain Management, and 
Maritime Advocacy.

   Continued influence on maritime best practices 
through participation in the Arctic Waterways 
Safety Committee, Aleutian Islands Waterways 
Safety Committee, and Cook Inlet Harbor Safety 
Committee.

The National Oceanic and Atmospheric 
Administration’s (NOAA) Hydrographic Services 
Review Panel held its semi-annual meeting in 
Juneau, Alaska in August 2018. Both NOAA and 
U.S. Coast Guard leadership participated in panels 
and meetings to identify ways to enhance maritime 
safety in Alaska by providing better navigational 
information. During the meeting, the Marine 
Exchange of Alaska was highlighted for how it aids 

safe, efficient, and environmentally sound maritime 
operations in Alaska, hosting several tours of the 
Network-sponsored Monitoring Center. Tours of 
the Marine Exchange of Alaska highlighted the 
advances made in AIS technologies, which track 
and monitor vessels as well as communicate 
environmental information and hazards to mariners 
to enhance maritime safety.

Fostering Marine Safety
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Unalaska

Fairbanks

Alaska Chadux 
Response Hubs

   Equipment strategically 
staged throughout entire 
coverage area 

   Immediate access to 
trained responders in each 
Chadux response hub 

   Remote wildlife response & 
stabilization capability 

   Most robust Vessel and 
Barge of Opportunity 
program in Western Alaska

As a member of Alaska Chadux 
Corporation (Chadux), the Network’s 
supporting Oil Spill Removal 
Organization, vessels have access to 
many of the assets of the 70-member 
companies enrolled with Chadux. This 
provides enrolled vessels access to the 
most response equipment specifically 
chosen and prepared to respond to 
incidents in Western Alaska based on 
over 25 years of experience responding 
to oil spills in this remote region. In 
particular, is access to the barges 

that operate in Western Alaska for 
temporary storage of recovered  
spilled oil.

The Network in coordination with 
Chadux has established Teaming 
Agreements with most of the Salvage 
and Marine Firefighting providers and 
tug companies that operate in Alaska 
to help provide rescue assistance to 
vessels disabled and adrift should  
they be needed.
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Significant Alaska Chadux 
Highlights of 2018

50-DAY RESPONSE 
EFFORT
Chadux was activated in February 2018 by 
the U.S. Coast Guard to respond to a spill in 
a remote, environmentally sensitive region. 
With the OSRV Sea Strike and other vessels 
of opportunity (VOO), Chadux safely deployed 
3,800 feet of boom and conducted beach 
cleaning operations and logistical activities for 
over 50 days in this remote spill location.

SPILL RESPONSE
TRAINING
The Chadux team conducted on-water spill 
response training for VOOs in Nome, Alaska.  
The training included classroom time and  
on-water spill response exercises for the VOOs to 
practice booming operations while maneuvering 
within close proximity to one another.

KACHEMAK BAY 
TRAINING EXERCISE
September saw Chadux conducting a spill 
response exercise in the waters of Kachemak 
Bay near Homer, Alaska. Chadux responders on 
the OSRV Sea Strike and two VOOs practiced 
coordinated skimming maneuvers.

In July, Chadux participated in a spill response 
conference and training event for Bethel 
residents. Chadux conducted a beach deluge 
and boomvane demonstration with cooperation 
from the U.S. Coast Guard, member companies, 
and local participants.

BETHEL SPILL 
RESPONSE CONFERENCE

The oil spill response vessel (OSRV) Ocean Liberty from 
Paradigm Marine was added to the response inventory in 
May. The Ocean Liberty is an 166-foot purpose-built oil spill 
response vessel homeported in Dutch Harbor, Alaska on the 
Aleutian Island of Unalaska. 

The OSRV Ocean Liberty has been outfitted with an Ocean 
Buster 8 offshore oil collection system, 4,800 feet of 
inflatable ocean boom, 5,000 feet of harbor boom and 
two high-capacity, Lamor 50 skimmers ready for rapid 
deployment.



The U.S. Department of Homeland Security, 
Science and Technology’s Office of University 
Programs (DHS S&T OUP) through its Arctic 
Domain Awareness Center (ADAC) located at 
the University of Alaska at Anchorage (UAA), 
awarded the Network and UAA with a grant to 
advance Arctic domain awareness. The project, 
titled “Arctic Vessel Monitoring Geofencing / Alert 
Awareness,” is supported by the Aleutian Bering 

Sea Initiative, Marine Exchange of Alaska, and 
the University of Alaska Anchorage, and seeks to 
advance Arctic Maritime Domain Awareness & 
Management by capitalizing on existing Automatic 
Identification System (AIS) geofencing technology. 
The project will help the U.S. Coast Guard to 
rapidly identify potential vessel incidents to quickly 
render aid to mariners that may need assistance.  

At the request of and through 
funding provided by the Network, 
Glosten (a marine engineering and 
naval architect firm) and Samson 
Rope Technologies completed 
development of the Emergency 
Vessel Attachment & Towing System 
(EVATS™) to overcome some of 
the most dangerous aspects of 
emergency towing. It allows for faster 
deployments, safer retrieval of the 
towing hawser and a more secure 
connection. 

The Network entered into an 
exclusive agreement with Samson 
Rope Technologies, the developer 

of high-performance synthetic rope 
solutions and global market leader in 
commercial marine line and rigging 
applications for the manufacture 
and distribution of EVATS™ in June 
2018. Samson introduced the EVATS™ 
system at the International Workboat 
Show in New Orleans in November 
2018.

The Network, along with Samson 
Rope Technologies and Glosten, 
are currently working with various 
domestic and foreign government 
agencies to exercise the EVATS™
in 2019.

EVATS™:
The Future of Emergency 
Vessel Towing

Promoting Arctic Safety
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Board of Directors

Michael Moore, Board Chairman 
Vice President 
Pacific Merchant Shipping Association 

Mark Smith, Board Vice Chair 
Chief Strategic Officer 
Vitus Energy 

Frank Vargas, Board Secretary/Treasurer 
Director, Fleet Compliance & Regulatory 
American Seafoods Company 

David DeVilbiss 
Marine Consultant 
Independent, Seattle, WA 

Michael Inman 
Director, Risk Management & Compliance 
Windstar Cruises 

Mark Remijan 
Director, US Flag Fleet Operations / CSO 
APL Maritime, Ltd. 

Grant Stewart 
Vice President, Marine Operations & Vessel Safety 
Westwood Shipping Lines, Inc. 

John Cronin 
Vessel Manager 
Matson Navigation Company, Inc 

William (Max) Furer 
Manager, Operations Pacific Northwest 
Hapag-Lloyd (America), LLC 

Network Officers 

Buddy Custard 
President & CEO

Jessica Wright 
Vice President & Business Manager

Jim Butler 
Director, Government & External Affairs

Contact Us

Anchorage Office
1400 West Benson Blvd, Suite 420
Anchorage, AK 99503
1 (907) 754-9700
admin@alaskaseas.org

Juneau Office
One Sealaska Plaza, Suite 304
Juneau, AK 99801

To enroll visit
alaskaseas.org

The Network board of directors is composed 
of executives from various segments in the 
maritime industry. They know all too well of the 
financial pressures shipping companies are facing 
in meeting the various regulatory compliance 
schemes throughout all the countries they conduct 
operations. We understand the owners and 
operators we serve are facing constant pressure to 
reduce operating costs when possible. 

With this understanding and as a nonprofit, our 
directors have a fiduciary responsibility to ensure 
our funds received are invested back into the 
program, as well as ensuring we are meeting 
accounting guidelines and standards specific for a 
nonprofit organization. Over 85 percent of our funds 
are invested back into sustaining and enhancing 
our compliance and oil spill readiness and 
prevention programs; the other 15 percent is used 
to administer the programs. This is an extremely 
high efficiency rate, ensuring our participants get 
the best value for long-term sustainability while 

instilling public trust our resources are being used 
for their intended purpose. At the end of 2018, 
the Network has the lowest published rates for 
APC compliance in Alaska and has been able to 
stabilize its rates for the past 18 months despite 
the increased costs to sustain our programs. 

Maritime & Local Community Support
The Network believes responsible organizations 
give back to their local communities. Accordingly, 
the Network supports some charitable 
organizations. We supported the Alaska SeaLife 
Center with hosting a table at their Marine Gala. 
The SeaLife Center provides Alaska marine 
science education and research, and supports the 
recovery of marine mammals impacted by an oil 
spill incident. We also supported the U.S. Coast 
Guard Foundation by hosting a table at their annual 
funding event to support the men and women 
serving in the Coast Guard and their families.

Financial Stewardship & Accountability

In 2018, the Network conducted an independent certified public accountant 
audit of its financial system. The audit reviewed financial statements and 
found the Network was in accordance with Generally Accepted Accounting 
Principles (GAAP), finding no material weaknesses in internal controls or 
other significant risks to our financial systems.




