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It would be an understatement to say 2020 was a year of challenges for the shipping industry 
throughout Alaska due in large part from the global COVID-19 pandemic. In spite of that, we 
were successfully able to consolidate the largest APC provider and OSRO in Western Alaska to 
form the Alaska Chadu  Network. By leveraging the strategic direction of maritime professionals 
leading our board, commitment and dedication of our staff, and continued support and loyalty of 
our program subscribers, we not only persevered, but are now a stronger, more capable, and 
economically efficient organization. 

Despite the unprecedented challenges of 2020, the Alaska Chadu  Network is better able 
to meet the needs of our client operators, be they on land or at sea. On behalf of the Board 
of Directors, thank you for choosing the Alaska Chadu  Network as your oil spill prevention 
and response service provider. Our commitment will remain focused on financial efficiency, 
unparalleled capabilities, and stable and competitive compliance rates you expect and deserve.

Jeff Savage, Chairman of the Board
Alaska Chadu  Network
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•   24/7 vessel monitoring

•  Comprehensive vessel status 
communications

•  Real-time maritime 
domain awareness

 •   28+ years of 
Alaska oil spill 
response experience

•  Proven logistics & 
dedicated offshore 
response vessels

 •  Full suite of response 
resources – oil 
spill cleanup & 
emergency towing

•   Architect of APC 
monitoring and 
notification protocols 
in Alaska

•  Sole nonprofit provider 
with mission driven by vessel and 

oil facility owners/operators

•  Data-driven innovation to 
improve Alaska & global 

maritime industry
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Despite the unique challenges posed to the world in 
2020, we saw immense opportunities. Our teams, 
like those in many other industries, spent much of the 
last year hunkered down in our home offices, social 
distancing, and doing our part to reduce the spread 
of COVID-19. Yet even with a global pandemic, our 
organization continued to grow while our operations 
remained fully functional, and we’re pleased to share 
these accomplishments with you in this Annual Report.

2020 served as a stark reminder of just how important 
the maritime industry is for Alaska and the world, and 
we were honored to be a part of that. We’re extremely 
grateful to our many valued partners for their unwavering 
support and dedication to ensure our oil spill compliance 
and response systems remained fully capable during 
these unprecedented times. We’re especially grateful to 
the mariners who transited through Alaska waters. They 

have kept their crews safe and protected the environment 
from incidents that could lead to an oil spill while 
sustaining shipping to support the global economy and 
efforts to combat the pandemic with delivering needed 
supplies. Throughout the year, our barge and terminal 
subscribers continued to deliver fuel and provide energy 
across Western Alaska without delay or incident. 

Aside from COVID, 2020 was a year of change and 
evolution for us. After months of discussions and 
deliberation, the respective Boards of Directors for 
the Alaska Chadu  Corporation and Alaska Maritime 
Prevention & Response Network voted to consolidate 
the two organizations into one, forming the most 
comprehensive oil spill prevention and response 
organization in Alaska. The consolidation brings together 
the best of both worlds: Chadu ’s unmatched experience 
and capabilities operating in Alaska’s remote regions with 

the Network’s pioneering tank and nontank Alternative 
Planning Criteria (APC) programs. After a period of 
transition in late 2020, the new Alaska Chadu  Network 
organization became official on January 1, 2021, and our 
team remains ready to support each and every one of our 
subscribers. 

The theme for our Annual Report this year, “Alaska 
Expertise, Globally-Inspired”, highlights our premier 
skills in preventing and responding to oil spills in Alaska. 
When this organization was originally established in 1993, 
the fallout of the Exxon Valdez oil spill was fresh in our 
memories, and the APC process was an innovative way 
to address the unique challenges of Alaska while still 
protecting crews, cargo, and coastlines. The knowledge 
and experience we’ve amassed over the last 28 years is 
extraordinary and helps us serve as a global vanguard of 
oil spill prevention and response. Over the years, we’ve 

taken our experience and the absolute best in global oil 
spill prevention and response practices and merged them 
to create a suite of programs that help prevent maritime 
casualties, mobilize swift response in case of an incident, 
and pioneer new technological advances. We’re thrilled 
to continue doing just that under the umbrella of the 
Alaska Chadu  Network.

Sincerely,
Buddy Custard

President / CEO
Alaska Chadu  Network
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For almost three decades, the Alaska Chadu  Network has been leading the charge in protecting crews, cargo, and 
Alaska’s coastline. Following the Exxon Valdez disaster, as the severity of its environmental impact was only beginning 
to be understood, stakeholders across a variety of industries shared a universal commitment to prevent such a disaster 
from ever occurring. And the maritime industry helped lead the way. 

Over the years, we’ve honed our Alaska expertise, in part by taking some of the best of global oil spill compliance and 
response best practices, and adapting them for the uniqueness of Alaska. The Last Frontier is not a place where “one-
size-fits-all” solutions are functional: with over 46,000 miles of tidal shoreline and varying conditions and environments 
in each one, vessel and fuel facility operators and owners must be conscious of the nuances and different challenges 
throughout the region. Our Alternative Planning Criteria (APC) programs are specific to Alaska and our environments, 
building on what has worked in other Arctic and Arctic-adjacent regions across the world. Our response and mitigation 
measures are informed by an understanding of Alaska’s history and environment, and how strategically-placed assets 
have impacted response efforts in other areas of the world. And our pioneering safety technology, like the Emergency 
Vessel Attachment & Towing System (EVATSTM), has been developed with our partners thanks to data and information 
about towing disabled vessels around the globe.

Alaska Expertise, Globally-Inspired is a part of who we are at a fundamental level. As our organization continues 
to evolve and meet the needs of our enrollees and the people of Alaska, we will continue to build on what we know 
and what we’ve learned, and deepen our expertise of the 49th State and its land and sea environments.

Alaska Expertise, 
Globally-Inspired
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Response Ready
Our response expertise and capabilities are unparalleled. Despite the pandemic, our team remained fully operational, 
and ready to respond to any compliance requirements while following COVID protocols to protect our staff and the 
companies and communities we serve.

•  A 5-day deployment exercise conducted with the U.S. 
Coast Guard in the remote regions of Western Alaska 
aboard our Dutch Harbor-based oil spill response 
vessel Ocean Liberty.

•  One field exercise with some of our Vessels of 
Opportunity and the Ocean Liberty using our offshore 
oil spill recovery system.

•  Two successful USCG OSRO Preparedness 
Assessment Visits to ensure our equipment, training, 
and maintenance programs met required standards to 
respond to an incident.

•   Two oil exploration support deployments for various 
companies to conduct exploratory drilling in the 
North Slope region.

•  15 notifications of incident, exercise, or drill in support 
of planholder requirements.

•  Two pollution incident responses, one to land and one 
that threatened water.

•  Multiple booming deployments to support safe 
refueling operations.

•  Numerous response hub inspections to ensure our 
gear is response ready.

•  Three training events at the request of industry.

•  Two community events to support local charities and 
be a community partner.

All exercises and responses documented in accordance with the National Preparedness for Response Exercise 
Program (NPREP) requirements. 

Our team successfully completed 30 planned equipment deployment events and two incident responses, including:

Our Capabilities
The Alaska Chadu  Network (ACN) regularly assists our subscribers in 
planning and preparing for response activities. Through contingency plan 
review, site and equipment inspections, training and exercises, and other 
consultation, ACN helps vessel and facility personnel understand their 
responsibilities during a pollution incident.
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Pioneering Safety

Western Alaska Tanker Lightering Best Practice Committee

Lightering is the process of transferring cargo from 
one vessel to another, while on the water. In Western 
Alaska, this often takes place to allow tank vessels to 
enter port facilities that can’t accept large, fully-loaded, 
ocean-going vessels. There are more than 160 remote 
communities and villages in Western Alaska with around 
75,000 people who rely on these types of operations to 
provide fuel for heat and energy so they can survive in 
the harsh climate. Given the uniqueness and challenges 
posed by the environment in Western Alaska, ensuring 
the marine environment remains protected through 
a comprehensive oil spill prevention, preparedness, 
and response program is paramount for the mutual 
benefit of all tanker lightering operators and regulators. 
Developing a process to create acceptable best 
practices and standards of care, enhances safe, efficient 
and environmentally responsible tanker fuel transfer 
operations in Western Alaska. Accordingly, in 2019, the 
Alaska Chadu  Network introduced and facilitated the 
establishment of the Western Alaska Tanker Lightering 
Best Practices Committee (“Committee”) to enhance safe 
and environmentally sound tanker fuel transfer operations 
for essential fuel deliveries in the remote regions of 
Western Alaska. 

In 2020, the Committee developed its first and 
comprehensive “Best Practices for Western Alaska 
Lightering Operations” guide. In developing the guide, 
the Committee reviewed lessons learned from past 
lightering seasons, response capabilities in the region, 
stakeholder input, industry standards, regulations, 
and other relevant information to create the 62-page 
document. The Guide outlines standardized operating 
parameters to conduct safe operations and consolidated  

known lightering areas from 45 to 13 primary areas to 
reduce risk exposure and maximize response resources 
and capabilities; establishes safe routes to the lightering 
areas; and creates an “After Incident Protocol” for all 
tanker lightering operators to learn from and prevent 
future incidents to drive rapid changes for safe and 
environmentally responsible lightering operations. 

The Committee also collaborated with NOAA Office 
of Coast Survey in identifying and prioritizing areas 
for hydrographic surveys to facilitate safe shipping in 
Western Alaska. At the request of NOAA Office of Coast 
Survey, the Committee identified and prioritized areas 
where hydrographic surveys would best support Ship to 
Ship and Ship to Barge lightering operations in Western 
Alaska. The Committee’s work in identifying lightering 
areas were used by the NOAA Office of Coast Survey 
in prioritizing hydrographic surveys in 2020 for Western 
Alaska and for planned surveying for 2021.

The Committee, working with Alaska Marine Pilots, 
U.S. Coast Guard, NOAA Office of Coast Survey, has 
also identified corrective actions that will reduce risk 
of grounding and maximize distance from shore near 
Togiak pilot station. The initial best practices guide was 
adopted prior to the start of the 2020 lightering season. 
This resulted in more than 120,000,000 gallons of refined 
oil being safely transferred from ship to ship and ship 
to barge in the offshore environment during the ice-free 
season with no oil spill incidents. 

Our Capabilities
ACN has a wide range of equipment - from vehicles, vessels, and 
boom to pumps and PPE to ensure safety and preparedness.
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Prevention-Focused

The Alaska Chadu  Network’s Alaska-based Monitoring 
Center continues to be the eyes, ears, and voice for 
ensuring safe, secure, efficient, and environmentally 
sound maritime operations for participating vessels, 
monitoring over 10,000 vessel transits annually. During 
the past year, the Monitoring Center has been involved 
in over 230 instances that triggered a Vessel of Concern 
event, heightening attention and monitoring for each of 
those individual situations. Over 80 unique situations 
requiring a deviation from normal operating procedures 
were processed by the Monitoring Center, which 
provided relief to vessels and their crews by avoiding 
more severe maritime environments common to the North 
Pacific and Bering Sea, all while ensuring the U. S. Coast 
Guard was continuously aware.

The importance of these deviation events was brought 
into focus by a headline event at the end of 2020. The 
strongest non-tropical cyclone to ever hit Alaska, “The 
Bomb Cyclone” ripped through the Bering Sea on 30-31 
December, bringing 110mph winds and recorded wave 
heights of more than 58 feet. 

The Alaska Chadu  Network’s Monitoring Center was 
closely watching this large storm system as it moved 
through Alaska waters. This forward-leaning approach 
allowed our team of watchstanders to anticipate and 
assist the numerous vessels with routing deviation 
requests to keep their vessels safe during this perilous 
storm event.

The oil spill prevention and response business is multi-
faceted and dynamic in supporting the various maritime 
and fuel energy sectors. To ensure Alaska Chadu  
Network remains a leader in the oil spill prevention and 
response industry in Alaska, we focus on a strength-
based approach by partnering with other national and 
global industry leaders to support our programs. The 
result of this approach ensures our programs are cost-
efficient, response capable, and agile and sustainable to 
meet the ever-evolving industry requirements.

Our private and public partnerships range from 
incident management support, wildlife rehabilitation, 
response capabilities, logistics transporters, risk 
mitigation providers, regulatory compliance, research 
and development, and more. We continue to build new 
partnerships to further strengthen the services invested in 
our programs.

Senator Lisa Murkowski receives a tour of the 
24/7 Monitoring Center in Juneau, staffed by 
the Marine Exchange of Alaska.

Our Strategic Partners

Partnering For Success
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Alaska SeaLife Center Partnership

To protect the marine wildlife that inhabit Alaska’s 
pristine marine and coastal ecosystem from an 
oil spill that could impact the marine environment, 
ACN and the Alaska SeaLife Center (ASLC) 
established an agreement to implement a program 
that would respond to an oil spill impacting marine 
mammals throughout Western Alaska, the U.S. 
Arctic, and Prince William Sound. The Agreement 
includes funding from ACN for ASLC to further 
develop oiled marine mammal response protocols, 
and acquire specialized response resources. In 
addition, the new program involves opportunities 
to train, exercise, and drill with ACN responders, 
including ACN partners in local communities, and 
to support remote ASLC specialized veterinarians 
and technicians in the oil spill response 
environment.

The new program will include the development 
of a targeted Oiled Marine Mammal Program that 
outlines how best to rapidly mobilize, assess, 
treat, and stabilize marine mammals impacted by 
an oil spill in the remote areas of Alaska. Unique 
solutions to logistical and treatment obstacles will 
be identified through pre-response assessments, 
which will address the unique challenges of 
operating where lack of infrastructure and 
support facilities are common. The result will 
be a pre-planned system that can be rapidly 
mobilized to reinforce oil spill operations that 
require the support of specialized marine mammal 
veterinarians, animal care professionals, and 
support equipment.

Our Capabilities
The Alaska Chadu  Network has access to 
numerous types of owned and contracted 
response vessels throughout our coverage 
area - ensuring swift response in the event 
of an incident.

NMFS/ASLC
Stranding Agreement
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In May, just as we began our formal consolidation of the Alaska Chadu  Corporation and Alaska 
Maritime Prevention & Response Network, the Network was awarded the Rear Admiral William M. 
Benkert Marine Environmental Protection Award of Excellence from the United States Coast Guard. The 
Network received the top-level, prestigious Osprey Award for our innovative programs, commitment to 
its participants and Alaska, and proven results in protecting the marine environment throughout Prince 
William Sound and Western Alaska. The Coast Guard only selects one organization nation-wide every 
two years to receive the coveted Osprey Award. The Alaska Chadu  Corporation previously received 
this distinguished award in 2010.
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The Alaska Chadu  Network (ACN) continues its 
focus on delivering a workplace free of accidents or 
incidents. With 2020 being a challenging year for all, 
ACN staff accomplished a “zero loss” safety record with 
a combined total of 29,316 hours of work conducted 
without a single injury or near miss incident. This figure is 
a testament to the safety culture of our people.

ACN’s COVID-19 Pandemic protocols and procedures 
were praised as setting an industry standard by state 
regulatory agencies and subscribers alike as being 
proactive, adaptable, and attainable, resulting in a sense 

of confidence and reassurance with the company’s 
operational readiness. ACN was able to maintain its full 
readiness posture and capabilities during the pandemic. 
This commitment to the ever-changing C-19 pandemic 
situation will continue to evolve, providing the best 
practices achievable within the industry.

Moving forward, ACN has adopted ISNetworld, an 
on-line platform to help manage risk, strengthen our 
contractor management program, and aid with employee 
HSE training, tracking, and development.
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•  Most experienced & capable oil spill response 
organization in Western Alaska

•  17 Strategically-Placed, Well-Resourced 
Response Hubs

•  Nearly 3 Decades of Land- & Sea-Based Oil 
Spill Response Experience

•  Award-Winning Alternative Planning Criteria 
(APC) Programs 

•  Coverage for Tank & NonTank Vessels

•  Pioneering Research & Development Program 
Change in the maritime industry is a constant force. For 
companies to be resilient to the changing environment, 
they must adapt, and identify synergies and efficiencies 
to remain competitive and capable. Resiliency has always 
been a guiding principle and hallmark for both the Alaska 
Maritime Prevention & Response Network (Network) and 
the Alaska Chadu  Corporation (Chadu ) – maintaining 
relevance for the times in which we currently operate, but 
always looking to the future to remain industry leaders in 
the field of oil spill prevention and response. 

Both organizations have established reputations for 
creativity and vision in pioneering APC programs in the 
Western Alaska and Prince William Sound Captain of 
the Port Zones, and in oil spill response. Faced with cost 
pressures, the need to find efficiencies, and requiring 
bold initiatives to maintain quality services and
value, Chadu  and the Network undertook a detailed 
review of their relationship and their shared driving 
forces in supporting vessels and facilities in meeting 
federal and state regulatory compliance in Alaska. This 
entailed reviewing their Alternative Planning Criteria 
(APC) services, oil spill response readiness costs, 
cost pressures on the shipping industry, complexity of 
compliance, and the need to enhance capability while 
exploring new tools to reduce risks, all in one of the most 
challenging areas to operate – Alaska. 

As a result of that comprehensive review, both 
organizations agreed on a goal of uniting the oil spill 
response capabilities of Chadu  with the proven federal 
oil spill prevention and response compliance programs 
of the Network. The combined organization of the Alaska 
Chadu  Network (ACN) is stronger, more nimble, more 
effective, and more responsive. We remain a nonprofit 
entity that continues to benefit from the strategic 
leadership of maritime professionals from several industry 
sectors, focusing on the best interest of our subscribing 
companies rather than profits.

ACN takes the 28 years of Chadu ’s oil spill response 
experience and leverages it with Alternative Planning 
Criteria (APC) provider the Network, which pioneered 
and continually sets the standard for APC programs 
in Alaska. The result is a company better prepared to 
provide APC services, improve capabilities based on 
the ever changes needs of the maritime and oil facility 
industries, and remain a leader in new initiatives to 
assist agencies and policy makers as they continue to 
consider changes in federal and state oil spill compliance 
regulations in Alaska. ACN is better structured to adapt 
to a dynamic business environment, lower operating 
costs, reduce and stabilize compliance fees, increase 
revenue opportunities, and enhance services for its 
clients.

CONSOLIDATION: 
The action or process of combining a number of things into a single more effective or coherent whole.

Asset Management
Alaska Chadu  Network plans to upgrade to a 
more robust industry standard asset management 
enterprise system for better inventory and maintenance 
management to improve equipment reliability and 
response optimization. This enhanced system also 
provides us maintenance analytics, cloud-based 
technology for added security and accessibility, 
and can be operated on mobile devices.

Customer Relationship Management (CRM)
We are upgrading our CRM software on how we interact 
and do business with our subscribers. Our goal is to 
launch a customized platform in 2021 that will allow our 
subscribers and compliance facilitators to have easy 
access to Certificates, compliance documentation, 
invoices, and the ability to edit participating vessel lists.

Modernization Initiatives for 2021
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Alaska Chadu
Network’s Mission

Our objective is to provide unparalleled oil 
spill response compliance capabilities for 
vessels and facilities, including:

•  lower rates for our program subscribers,

•  streamlined documentation and 
enrollment, and 

•  the ability to continue strategic buildout 
of response resources as required by the 
U.S. Coast Guard and State of Alaska. 

“ Provide regulatory compliance with 
federal and state oil spill prevention 
and response requirements while 
advancing innovative solutions to 
the unique challenges of operating 
in Alaska and the U.S. Arctic region”

Number of Companies Supported:

539 (+ 7%)

Number of Vessels Supported:

4850 (+ 4%)
24% to 43%
Reduction in barrel rate State of Alaska Coverage Fee

5%  
Reduction in 
APC Rates

50% 
Reduction in tanker
transiting fees
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Jeff Savage
Board Chair
General Manager,
Offshore Systems, Inc

Mike Moore
Board Vice-Chair
Vice President, Pacific 
Maritime Shipping Association

Walt Tague
Director, 
Commercial Operations
Marine Crowley Fuels, LLC

Mike Inman
Senior Director, 
Marine Safety & Environmental 
Operations, Windstar Cruises

Matt Sweetsir
President, Ruby Marine, Inc

Frank Vargas
Director, Fleet Compliance 
& Regulatory, American
Seafoods Company

Wyatt Morgan
Director, 
Supply Chain Management
Delta Western Petroleum

Chris Graff
Director, 
Response Services
Gallagher Marine Systems, LLC

Mark Smith
Chief Strategic Officer,
Vitus Energy

Ryan Muspratt
Chief Financial Officer, 
Petro Star, Inc

John Cronin
Vessel Manager,  
Matson Navigation Company, Inc

Financial Stewardship

The Alaska Chadu  Network’s (ACN) Board Directors 
is comprised of executives from segments of the various 
industries we support. As key organizational leaders, 
they are deeply familiar with the financial pressures 
subscribing companies face in meeting regulatory 
compliance policies throughout the globe, as well as 
the unprecedented difficulties the COVID-19 pandemic 
continues to present the industry. The owners and 
operators we serve are consistently facing pressure 
to reduce operating costs, maintain existing service 
levels, and continue to meet strict safety standards. 
Understanding those perspectives helps us ensure our 
services remain competitive and of the highest quality.

Because of our nonprofit status, our directors have 
a special fiduciary obligation to ensure our funds are 
invested back into our programs and to verify that we are 
meeting accounting guidelines and standards specific for 
a nonprofit organization. At the end of 2020, ACN had 
the lowest published rates for APC compliance in Alaska 
and has been able to stabilize its APC rates for the past 
two-and-a-half years despite increased program costs. 
For 2021, the Board of Directors approved lowering the 
APC rates and state compliance fees, demonstrating our 
commitment to give back to the companies paying into 
our services.

Community Support 

We also maintain a belief that responsible organizations 
should give back to their local communities, and we 
take that very seriously. ACN supports charitable 
organizations throughout Alaska with goals and missions 
consistent with our own. We continue to support and 
partner with the Alaska SeaLife Center, which provides 

Alaska marine science education and research and 
supports the recovery of marine wildlife impacted by 
an oil spill incident. We support the American Red 
Cross of Alaska, with ACN President & CEO Buddy 
Custard currently serving as chair of their Board. We 
support the U.S. Coast Guard Foundation, as well as 
the men and women serving in the Coast Guard and 
their families. ACN and its supporting partner Paradigm 
Marine proudly participated in the Kodiak Christmas Boat 
Parade of Lights. And in September, ACN staff had the 
pleasure of supporting "The Great Alaska Duck Race", 
a charitable fundraising event for Alaska EXCEL - a 
nonprofit organization providing life-changing educational 
opportunities for rural Alaska students and young adults.

Financial Accountability

An independent, certified public accountant audit 
was conducted for the Alaska Maritime Prevention 
& Response Network and for the Alaska Chadu  
Corporation. The audit reviewed financial statements and 
found both organizations were operating in accordance 
with Generally Accepted Accounting Principles (GAAP), 
finding no material weaknesses in internal controls or 
risks to our financial systems.
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